SERVICE DELIVERY BACKLOGS 


Roads infrastructure backlogs 
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Housing backlogs 

Housing infrastructure backlogs 



30 JUNE 2006 

30 JUNE 2007 

30 JUNE 2008 

Requir 

ed 

Budgeted 

Actual 

Require 

d 

Budgeted 

Actual 

Required 

Budgeted 

Actual 

Housing backlog 

(40 per household) 

22 

954 

2 271 

55 

22 899 

2216 

40 

22 804 

2 176 

73 

Backlogs to be 
eliminated (no. 
households not 
receiving minimum 
standard of service) 

22 

954 

2271 

55 

22 899 

2216 

40 

22 804 

2 176 

73 

Backlogs to be 
eliminated (percent - 
HH identified as 
backlogs / HH in 
municipality) 

80% 

10% 

2% 

78% 

10% 

1.8% 

76% 

10% 

4% 

Spending on new 
infrastructure to 
eliminate backlogs 

R122 

m 

R12m 

R2m 

R120m 

Rllm 

R2.1m 

R1 18m 

Rllm 

R4m 

Spending on renewal of 
existing infrastructure 
to eliminate backlogs 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Total spending to 
eliminate backlogs 

R122 

m 

R12m 

R2m 

R120m 

Rllm 

R2.1m 

R1 18m 

Rllm 

R4m 

Spending on 
maintenance to ensure 
no new backlogs are 
created 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

N/A 
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CHAPTERS 


ORGANISATIONAL MANAGEMENT 







Introduction 

The purpose of this function is to render a professional support service that is well aligned to the 
municipality’s Integrated Development Plan (IDP) as well as to the needs of the municipality’s 
stakeholders and customers. The main objectives include: 

• Development and implementation of an Integrated Human Resources Strategy 

• Design and implementation of an organisational structure aligned to the municipality’s IDP 

• Formulation and implementation of human resources programmes that are consistent with the IDP 

• Development of the organisational human resources, including Councillors 

• Implementation of the HIV/AIDS strategy and employee wellness programme 

• Motivation of employees and implementation of change management programmes 

• Development and implementation of retention and talent management strategies 

• Maintenance of a labour relations environment that is conducive to and that promotes 
organisational stability and harmony 

• Facilitation of employer/employee relations to resolve disputes and to create a culture of healthy 
interactions and tolerance 

• Provision of management support and leadership on pertinent organisational issues 

• Implementation of the Task Job Evaluation Systems 
Employment equity: 

The Employment Equity Plan intends to achieve equity in the workplace, making the municipal 
workforce more representative and ensuring fair and equitable employment practices for employees. It 
is further intended to create an organisational culture that is non-discriminatory, and legitimises the 
input of all employees. 

Total workforce: Posts 0-22 


Target group: Gender and 
race 

Level of representation: Required figure/total 
workforce 

% of total workforce 

African female 

50/117 

43% 

African male 

67/117 

57% 

Coloured female 

0/117 

0% 

Coloured male 

0/117 

0% 

Indian female 

0/117 

0% 

Indian male 

0/117 

0% 

White female 

0/117 

0% 

White male 

0/117 

0% 




24 I P a g e 


NTABANKULU LOCAL MUNICIPALITY 


AnnualReport 

2007/2008 



Employees with disabilities: Posts 0-22 


Target group: Gender and 
race 

Level of representation: Required figure/total 
workforce 

% of total workforce 

African female 

0/117 

0% 

African male 

0/117 

0% 

Coloured female 

0/117 

0% 

Coloured male 

0/117 

0% 

Indian female 

0/117 

0% 

Indian male 

0/117 

0% 

White female 

0/117 

0% 

White male 

0/117 

0% 


Employment equity for top management levels (section 57managers): 


Target group: Gender and 
race 

Level of representation: Required figure/total 
workforce 

% of total workforce 

African female 

3/6 

50% 

African male 

3/6 

50% 

Coloured female 

0/6 

0% 

Coloured male 

0/6 

0% 

Indian female 

0/6 

0% 

Indian male 

0/6 

0% 

White female 

0/6 

0% 

White male 

0/6 

0% 


Pension and medical aid: 


Pension funds 

Medical aid funds 

1. SAMWU National Pension Fund 

1 . SAMWU Med 

2. Bonitas 

3. Key Health 


4. L.A. Health 
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staffing levels as 30 June 2008: 


Directorate/Department 

Complement 

Vacancies 

Actual 

Municipal Manager 

4 

2 

2 

Social Development 

99 

75 

24 

Infrastructure Department 

46 

21 

24 

Finance Department 

12 

7 

5 

Strategic Department 

18 

13 

5 

Corporate Services 

39 

23 

16 

Total 

218 

141 

76 


Qualification profile (leadership and governance and senior managers): 



Below 

NQF1 

NQF1 

NQF2 

NQF3 

NQF4 

NQF 

5 

NQF 6 

NQF 

7 

NQF 

8 

Unkno 

wn 

Mayor 






1 





Councillors 




9 

18 

1 





Municipal 

Manager 






1 





Finance 

Department 






1 





Social 






1 





Development 










Strategic 

Department 






1 





Engineering 

Department 






1 





Corporate 

Services 






1 





TOTAL 




9 

18 

8 
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CHAPTER4 

AUDITED STATEMENTS AND 


FINANCIAL INFORMATION 








ANNUAL FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 

JUNE 2008 


/ 
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GENERAL INFORMATION (CONTINUED) FOR THE YEAR ENDED 30 JUNE 2008 
GRADE OF LOCAL AUTHORITY 

Grade 2 


AUDITORS 

Auditor-General 


BANKERS 

-Meeg Bank 
-Standard Bank 


REGISTERED OFFICE 



Erf 85 Main Street 

Telephone: 

039 - 258 0056 

Ntabankulu 

Facsimile: 

039 - 258 0003 

5130 




MUNICIPAL MANAGER 

T.L. Manda 

CHIEF FINANCIAL OFFICER 

M. Mkatu 

APPROVAL OF FINANCIAL STATEMENTS 


The annual financial statements were approved by the Municipal Manager and the Chief Financial Officer on 
31 August 2008. 


MUNICIPAL MANAGER 
(Accounting Officer) 

31 August 2008 


CHIEF FINANCIAL OFFICER 


31 August 2008 
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